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Key Players 

Federal 

State  

Locals 

• Congress 

• U.S. Department of Labor 

• Regional Office - Chicago 

• U.S. Department of Health & 
Human Services 

• Governor 

• Governor’s Talent Investment Board 
(GTIB) 

• Legislature 

• State Agencies – WDA 

• LEO 

• WDB 

• MWAs 

• One Stop Operator 

• Michigan Works! Association 

• Partner Agencies 



WDA Goals  

 

• Support a demand driven workforce system.  

• Assist the structurally unemployed with financial 
independence 

• Advocate for the integration of workforce 
development into the K-12 school system 

• Support the alignment of workforce 
development with economic development  

• Advocate for the integration of workforce 
development into the adult education and post 
secondary school systems  

• Ensure a healthy and sustainable agency culture  

GOALS - 
HOW 
WE 

MEET 
THE 

VISION 



How To Connect – www.michigan.gov/wda 

 

 
 

www.michigan.gov/wda 

http://www.michigan.gov/wda


Michigan Works! Association 

Established in 1987 to provide services and support to Michigan’s Workforce Development System 

First unified workforce development system in the country 

Is a non-profit membership organization that supports the Michigan Works! system 

Connects members with resources to help them better serve employers and job seekers 

Members include: 

• MWAs 

• MWA Board Chairs 

• Chief Elected Officials 

• Associate Members 

Services provided: 

• Advocacy and participation in the legislative process  

• Convenes meetings as a way for members to network and share best practices 

• Creates events to promote the System 



Michigan Works! Agencies  

Provide administrative support for the local WDB 

Partner with the State 

May provide direct services, may contract services, or a combination of both 

Ensure local plan/priorities are followed 

Negotiate performance levels with the state, in conjunction with LEO and WDB  

Ensure performance measures are met 

Provide oversight of local contractors 

Provide training and technical assistance to local contractors 

Answer to the local WDB 

Are the direct contact for subcontractor questions 



How To Connect – http://michiganworks.org 

 

 

www.michigan.gov/wda 

http://michiganworks.org/


How To Connect – www.mitalent.org 
 

www.michigan.gov/wda 

http://www.mitalent.org/


Promoting a flexible, innovative, and effective workforce system within the State of Michigan. 

Questions 

Erin Duckett 
Workforce Development Agency 

DuckettE@michigan.gov 
(517) 335-4414 

mailto:DuckettE@michigan.gov

